


Cultural and Organizational Gaps: Headquarters vs. Chinese Subsidiaries ., | |
ina Insights & Solutions

China Team

Headquarter

Flat Hierarchy Vertical Hierarchy
Consistency and Rules

Speed and Flexibility

VS

Information Sharing and Transparency

Reluctant to Share Updates

Indirect Communication & Saving Face

Open Discussion & Critique

Prioritize HQ Interests Prioritize Local Interests
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Bridging the Gap between Headquarter and Chinese Counterparts China Insights & Solutions

Training to deal with Identifying specific
dynamic markets international concerns
and restrictions

Headquarter Chinese Team

MFC Solution

Q Clear global strategy

a Comply with
international
standards

6 Adapt to local Insights

a Implement global
strategy

Understanding local Understanding the needs
needs and necessities and requirements of the
headquarter

Aligning local needs and necessities with the possibilities of the HQ
Clarifying and communicating the China strategy throughout the company
Facilitating mutual understanding and better communication
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Key Benefits for MFC’s Clients

Ensure Strategic
Resilience

S

@ Build a well-informed

and agile global team

to mitigate risk and
respond to
unexpected market
shifts

@ Enhance adaptability
to address potential
global challenges

SR )

Align Global
Strategy with Local
Flexibility
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@ Enable better
decision-making with
global and local
insights

® OQuick adaptation to

market changes in
China
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Establish Effective
Communication
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@ Improve information
flow and reduce

misunderstandings

® roster transparency
for stronger
collaboration
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Build Cross-Culture
Competence
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@ Build trust and

enhance cooperation
across cultures

@ Align global and local

teams toward shared
objectives.

Foster International
Team Coordination
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@ Smooth project
execution across
borders.

@ Maximize resource

efficiency and
cost-effectiveness
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Case StUdy China Insights & Solutions
tion: Bridging  Process:

on between 'With years of expertise in bridging the communication gap between German companies and their Chinese
N d Ch Inese : counterparts, MFC offers a specialized program designed to identify and resolve challenges between German
“headquarters and their Chinese subsidiaries or partners.

___________________________________________________________________________________________

on/International Project

erman headquarter (HQ) and
with the company’s global
ssing local needs and market

Customized Works
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derstanding to foster
duce misunderstandings

framework for ongoing
rmation exchange

Participate in a 2—3 hour workshop
(in person or online) designed

Receive a customized report that
includes actionable insights and

Begin with a preparatory call to

ent in communication

B i01:making and discuss your specific situation,

goals, and requirements in detail, specifically to address the needs of a strategic plan to enhance
ensuring a clear understanding of

your unique needs.

your organization, involving key
stakeholders from your HQ and/or
Chinese subsidiaries or partners

areness on both sides, cooperation between your HQ

ion and r ing friction .
onand reducing frictio and Chinese subsidiaries or
al performance in the

tributing to steady business partners, maximizing the

potential of your collaboration
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agement and strategic s S aeE _ s R SR _ ’
n reliable information flow } . . .
ty between HQ and local Find more details about this case study on our website:

Svnergies in Action: Maximizing the Potential of China-Germany Cooperation
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https://m-f-consulting.com/synergies-in-action-maximizing-the-potential-of-china-germany-cooperation/
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