
Overcome the Challenges of ESG 
Reporting in China
Streamline Compliance and Drive Sustainability with MFC’s Expert 
Solutions
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Lack of standard data collection

Reluctance to share complete data

Challenge 1 

Data Integrity in China
EU requires comprehensive 

disclosures while China's 

regulations are mixed and unclear

Challenge 2 

Compliance Gaps & Legal Risk
Insufficient monitoring of ESG 

actions and low cooperation with 

EU standards

Challenge 3 

Non-Compliance Penalties ESG messaging may be inconsistent

Different views on sustainability

Challenge 4 

Misaligned ESG Communication

Reliable & Sustainable Data 

Collection in China

Obtain reliable ESG data 

collection in China through on-

site verification and robust data 

frameworks.

MFC Solution

Tailored Strategies Aligning 

with Both Directives

Ensure compliance with both EU 

and Chinese ESG regulations 

through customized strategies

MFC Solution
Continuous Tracking & 

Monitoring Implementation

Strengthen your ESG efforts 

with comprehensive tracking 

and regular reporting

MFC Solution Permanent Linguistic & Cultural 

Communication Support

Overcome communication barriers 

and foster stronger cross-cultural 

understanding to ensure consistent 

and effective ESG messaging

MFC Solution

Tailored Solutions for EU-China ESG Challenges
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Monitor

Manage

Develop

Collect

Ensure effective project execution with ongoing 

cultural, communication, and linguistic support, 

enhancing the success of your ESG efforts.

Achieve compliance and maximize the impact of your 

ESG initiatives with strategies tailored to align with both 

EU directives and Chinese regulations.

Stay on track with continuous monitoring of your 

ESG measures, using advanced tracking systems to 

ensure progress and effectiveness.

On-site validations to guarantee data accuracy and 

completeness, giving you confidence in your ESG 

reporting.

Build

Key Benefits for MFC’s Clients

Strengthen your organization's ESG awareness from the 

top down, ensuring your leadership is fully aligned and 

engaged with China-specific sustainability goals.
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Solutions for China ESG Reporting and Double 
Materiality Analysis 

ESG Reporting and Strategy

Objectives:

• Ensure ESG reporting on China in 
compliance with CSRD and ESRS

• Enhance data accuracy from Chinese 
operations.

• Identify and address critical ESG impacts, 
risks and opportunities for Chinese 
operations

• Develop actionable ESG strategies and plan 
while considering Chinese specific 
regulations and circumstances

Results:

• Increased accuracy and reliability of ESG 
data from Chinese operations

• Successfully mapped out critical ESG risks 
and opportunities within the Chinese value 
chain

• Formulated actionable ESG strategies 
addressing unique local challenges

Case Study

Data Collection & 

Verification

Collected and 

rigorously verified 

ESG data from local 

teams and partners

Value Chain 

Mapping

Identified key 

stakeholders and 

assessed their ESG 

practices along the value 

chain of client’s 

operations in China 

Double Materiality 

Analysis

Conducted a double 

materiality analysis to 

identify critical impacts, 

risks and opportunities of 

client’s Chinese 

operations in compliance 

with CSRD and ESGR

Strategic Action 

Plans

Developed tailored 

strategies complying with 

EU and local regulations, 

addressing identified risks 

and leverage opportunities 

while considering specific 

circumstances in China 
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Process:

MFC carried out comprehensive data collection, double materiality analysis, and strategy development for 

the client, including the following steps:

Find more details about this case study on our website:

Solutions for China ESG Reporting and Double Materiality Analysis

https://m-f-consulting.com/solutions-for-china-esg-reporting-and-double-materiality-analysis-2/
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